AHS Athletic Boosters Meeting Minutes

Meeting Date — Monday, August 21st, 2017
Meeting Time — 6:30 PM
Meeting Location — Life Skills Room

SUG Link — Fall 2017 Sign Up Genius

Web Link - httg://allendalesport_s.com:

Action Items /

. Minimal uniform requests
. Raffle qualification

Items Owner Discussion / Information . .
Decisions=
Call to Order Droski . Ted invites everyone back. .
Reading and Steelman . May - Approved by Tammy Hamlin, Seconded by Deb Poeder
Approval of Minutes . June - Approved by Becky Landis, Seconded by Deb Poeder
Treasurer's Report Couturier Used last years report since we didn’t have a treasurer’s report in June | =
Total Revenue from 7/1/16-6/30/17 was $69,864.60. Total expenses
for the year are $60,711.68 for a net increase of $9,152.92. Add that
to the beginning balance in July of 2016 of $32,183.72 for a total of
$41,336.64 ending balance on 6/30/17.
AD Report Hogan . Spring sports - Baseball ended up 3rd in conference, - lostin 4 JT is going to work with
finals coaches on pre-season
. Softball lost in semi finals meetings
. Boys track - Remington Bont was a state champ
. Pole vault took 3 places at state
. Boys track was OK blue winner
. Girls track was 3rd in conference
. Boys golf had one state finisher, Asher Meekhof
. Girls soccer ‘gave it their all
. Fall sports
. Boys cc ran last Friday at Portage, took 9th/19
. Girls cc hadn’t raced yet
. Cheer looks great
. Ist Football games are this week.
. Boys soccer had their 1st game last Friday
. Volleyball has already played 2 tournaments
. Boys golf took 3/12 at their last match
. Girls golf started out well
. New business:
. They’ve implemented new new warm ups and cool downs in
6th-12th grades
. Hudl has been purchased for all sports
. We have a web based platform now for our stats. We have a Big
Teams website allendaleathletics.org. Linked to our APS
athletics page. Big Teams app coordinates with our website.
. JT is going to work with coaches on pre-season meetings
New Business
Welcome new Droski . Round-robin introduction: You name, sport you are representing, Introductions all around
members what sports your kids are in, vacation spot this summer.
Droski Meeting attendance
Booster Rep Staffing concessions
Responsibilities/Me Committee membership
mber Packet Liason between boosters and your teams
Promote boosters
Meeting Schedule, Steelman Aug 21st
Expectations, September 18th
Logistics October 16th
November 20th
December - no meeting
January 15th
Feb 19th
March 19th
April 16th
May 21st
2016-2017 Recap Droski . Revenues largely from concessions



https://www.signupgenius.com/index.cfm?go=s.signup&urlid=4090F48AAA62CA75-fall1&useFullSite=true
http://allendalesports.com/
http://allendalesports.com/
http://allendalesports.com/

Fall 2017 Season

See AD report

Sign up genius Vredeveld Deb has sign up genius put together. Please share with your teams.
Concessions Vredeveld Next year it sounds like we’ll be able to do Pic training online. If you
updates can’t get your concession stand times filled, we need more then a
2 hour notice. If it's not staffed, we won’t open the doors. High
schoolers are able to man the stands.
Money counters after Home Varsity football:
8/24 Tammy Hamlin
8/31 Dave Regnerus
9/15 Penny Schmuker
10/6 Deb Poeder
10/13 Jen Miller
Home Football All Concessions open at 6, Bounce house, snow cone, crazy music.
game before school Please tailgate. JQ99 giving away ice cream. WZZM coming for
cheer one of the 1st 2 games.
Tailgate/ All No plans at this time for HC tailgating
Homecoming
Uniform All n/a
Status/Requests
Fundraising Droski We've submitted for football 50/50 raffles for all home games except
Committee the 1st one
Booster Vredeveld It is the team reps responsibility to notify the boosters of accolades
responsibilities with
team accolades
Social Media Steele All levels of teams please report to Deb so she can post on social

media. Wins, losses and PR’s. Please also share Deb’s posts.
She uses FB, twitter and Instagram

Old Business

2nd 2017 -2018 School Year Meeting! — September 18th,, 2017, 6:30 PM - Life Skills Room

Email boosterpresident@allendalesports.com if you need anything between now and the next meeting.
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